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Employment & Compensation

Line of Business

Key Partnerships 69

OPM/DoD Senior Leadership
Office of Personnel Management
Department of Labor
Department of State

Department of Veterans Affairs
General Services Administration
Government Accountability Office
DoD Functional Communities

DoD HR Component, Agencies,
and Activities

Military Community and Family
Policy

Defense Management Data
Center

Defense Travel Management
Office

DoD IT/Website Support Partners

Key Activities M

Develop, Implement, and
monitor DoD civilian human
resources policies and programs
across the world.

Provide leadership and field
advisory services to the HR
community in the areas of
staffing, compensation and
classification, expeditionary
civilians, and civilian transition.

Organize and conduct recruit-
ment and outreach activities.

Provide training to the human
resources community

Leverage WWHRTE 25"
Anniversary to advance key
activities

Value S
Propositions Ed

From classification and
compensation policy to recruitment
strategies and civilian transitions, we
help DoD Components meet their
staffing goals in ways that provide
consistency and equity across the
DoD civilian workforce.

We lead initiatives to innovate,
develop, and implement programs
and authorities to improve the ability
of the HR community to meet and
serve the Department’s mission to
improve lethality.

We facilitate development of innova-
tive solutions to staffing and com-
pensation challenges through legisla-
tion and/or seek authority from the
Office of Personnel Management.

Customer
Relationships

\V

Our experts collaborate with
DoD Senior Leadership and
Federal Agencies to establish
policy best practices.

Our experts maintain respected
relationships with counterparts
in the HR communities.

Our experts engage directly with
DoD civilian employees to
provide specific guidance.

Our staff work with component
counterparts to host recruitment
activities and provide advice and
guidance to job seekers.

Customer I‘\
-
Segments
DoD civilian employees
OSD Leadership

DoD Component, Defense
Agency and Activity Offices
responsible for employment and
compensation

Functional Communities
OPM/OMB
Congressional Staffers

Health Affairs, Cyber, Intel, NAF,
Acquisitions, Comptroller and
STRLs

The public, e.g., transitioning
military members, veterans,
military spouses, and college

Key Resources, ‘,':;
Highly trained, subject matter
experts

Website and social media
platforms

Channels

{ 288 )
Interactive communications with

HR community counterparts
throughout the Department.

Public and Federal customers
rely on our website and social
media presence for information
and guidance.

Customer Demonstration of Value l@

High demand for advisory services, policy development, workforce shaping, interface support with
other Federal agencies, strategic recruitment assistance, travel regulations, overseas allowances and
benefits, adjudication of FLSA and classification appeals, and legislative initiative development/support.
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CIVILIAN TRANSITION
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