OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
1500 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-1500

OCT 16 2018

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR: SEE DISTRIBUTION

SUBJECT: Review of Fiscal Year 2020 Force Pool for Department of Defense Expeditionary
Civilian Workforce

“Directive-type Memorandum (DTM)-17-004 — Department of Defense Expeditionary
Civilian Workforce,” published January 25, 2017, as updated January 4, 2018, established
procedures for incorporating civilian expeditionary requirements into the Joint Staff-managed
Global Force Management (GFM) process. These procedures rely on defining an appropriately
sized civilian capability (the Force Pool) from across the Department of Defense (DoD) that can
be used to meet validated Combatant Command requirements (the Demand Signal).

Attachment 3 of DTM-17-004 requires an annual review of the Demand Signal and Force
Pool so they remain current and relevant to the changing nature of the'operational environment
and contingency requirements, while providing predictability and limitations on the expected
future support from DoD Components. For Fiscal Year (FY) 2020, this review is complete, with
results as follows:

1) The Joint Staff validated 624 requirements as the initial Demand Signal for FY 2020;

2) This Demand Signal was considered in a multi-year average along with projected
future demand, resulting in an FY 2020 Force Pool of 602, a slight increase from the
586 total for FY 2019; and

3) The FY 2020 Force Pool was apportioned by series and grade range to DoD
Components in consideration of workforce capacity, current sourcing agreements,
and comments submitted in response to the draft Force Pool.

The attached FY 2020 Force Pool was coordinated with the DoD Components and
Functional Community Managers. The Force Pool establishes visibility of future planning
requirements and expectations for DoD Components. It represents a commitment of support, but
also establishes a cap on the maximum number of non-programmed civilian requirements that a
Force Provider must be prepared to source, when, and if| the listed requirements are ordered
through the GFM process.

When requested by Joint Staff to source specific requirements, DoD Components will
have an opportunity to provide a response with assessment of capability and risk, with the
expectation that capabilities listed in the Force Pool should have been planned in advance.
Strategies for building or sustaining an expeditionary capability to meet these levels are at the
discretion of each Component.



The FY 2020 Force Pool, available at: https://www.cpms.osd.mil/expeditionary, will be
reviewed on an annual basis, and republished at least biennially.

Should you have any questions, my point of contact for this matter is Dianne Hibbs,
whom you may reach at (571) 243-1619 or by email at Dianne.S.Hibbs.civ@mail.mil.

/0 L

Anita K. Blair
Deputy Assistant Secretary
Civilian Personnel Policy

Attachment:
As stated



DISTRIBUTION: ASSISTANT G-1 FOR CIVILIAN PERSONNEL POLICY
(DEPARTMENT OF THE ARMY)
DEPUTY ASSISTANT SECRETARY, CIVILIAN HUMAN RESOURCES
(DEPARTMENT OF THE NAVY)
DIRECTOR, PERSONNEL POLICY
(DEPARTMENT OF AIR FORCE)
DIRECTOR FOR MANPOWER AND PERSONNEL (J1)
(JOINT CHIEFS OF STAFF)
DIRECTOR, PERSONNEL AND SECURITY
(DEPARTMENT OF DEFENSE INSPECTOR GENERAL)
DIRECTOR, HUMAN RESOURCES MANAGEMENT
(DEFENSE COMMISSARY AGENCY)
CHIEF, HUMAN RESOURCES MANAGEMENT DIVISION
(DEFENSE CONTRACT AUDIT AGENCY)
CHIEF, CIVILIAN PERSONNEL DIVISION
(DEFENSE THREAT REDUCTION AGENCY)
DIRECTOR, CIVILIAN HUMAN RESOURCES MANAGEMENT
(UNIFORMED SERVICES UNIVERSITY OF THE HEALTH
SCIENCES)
DIRECTOR FOR HUMAN RESOURCES
(NATIONAL GUARD BUREAU)
DIRECTOR FOR HUMAN RESOURCES (DEFENSE HUMAN
RESOURCES ACTIVITY)
DIRECTOR FOR CORPORATE RESOURCES
(DEFENSE FINANCE AND ACCOUNTING SERVICE)
DIRECTOR, MANPOWER PERSONNEL AND SECURITY
(DEFENSE INFORMATION SYSTEMS AGENCY)
CHIEF, OFFICE FOR HUMAN RESOURCES
(DEFENSE INTELLIGENCE AGENCY)
DIRECTOR, HUMAN RESOURCES OFFICER
(DEFENSE SECURITY SERVICE)
EXECUTIVE DIRECTOR, HUMAN RESOURCES
(DEFENSE LOGISTICS AGENCY)
DIRECTOR, HUMAN RESOURCES
(NATIONAL GEOSPATIAL-INTELLIGENCE AGENCY)
DIRECTOR, HUMAN RESOURCES SERVICES
(NATIONAL SECURITY AGENCY)
DIRECTOR, HUMAN RESOURCES
(DEPARTMENT OF DEFENSE EDUCATION ACTIVITY)
DIRECTOR FOR HUMAN RESOURCES
(WASHINGTON HEADQUARTERS SERVICES)
EXECUTIVE DIRECTOR, HUMAN RESOURCES
(DEFENSE CONTRACT MANAGEMENT AGENCY)
DIRECTOR, RESOURCES AND MANAGEMENT
(DEFENSE HEALTH AGENCY)

CC: CHIEF, JOINT STAFF J35 SOUTH JIA SECTION
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