OFFICE OF THE UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

PERSONNEL AND DEC 12 2019
READINESS
MEMORANDUM FOR CHIEF MANAGEMENT OFFICER OF THE DEPARTMENT OF
DEFENSE

SECRETARIES OF THE MILITARY DEPARTMENTS

CHAIRMAN OF THE JOINT CHIEFS OF STAFF

UNDER SECRETARIES OF DEFENSE

CHIEF OF THE NATIONAL GUARD BUREAU

GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE

DIRECTOR OF COST ASSESSMENT AND PROGRAM
EVALUATION

INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE

DIRECTOR OF OPERATIONAL TEST AND EVALUATION

CHIEF INFORMATION OFFICER OF THE DEPARTMENT OF

DEFENSE

ASSISTANT SECRETARY OF DEFENSE FOR LEGISLATIVE
AFFAIRS

ASSISTANT TO THE SECRETARY OF DEFENSE FOR PUBLIC
AFFAIRS

DIRECTOR OF NET ASSESSMENT

DIRECTORS OF DEFENSE AGENCIES

DIRECTORS OF DOD FIELD ACTIVITIES

SUBJECT: Increasing the Use of Direct, Expedited, and Military Spouse Hiring Authorities for
the Civilian Workforce of the Department of Defense

The National Defense Strategy recognizes that a highly-skilled civilian workforce is
essential to accomplishing the Department’s mission. Accordingly, civilian workforce hiring is a
focus area for the Secretary of Defense, and he has established a 45 day time-to-hire goal for the
Department. In achieving this goal, he expects the Services and other DoD Components to fully
maximize the use of all available hiring authorities, as well as prioritize military spouse hiring.

Congress has granted the Department a number of direct hire authorities (DHA) and
expedited hiring authorities (EHA), which are summarized in the attachment, to address critical
workforce requirements. These authorities enable the Department to efficiently and effectively
hire skilled talent in a competitive job market without the encumbrances of traditional hiring
authorities. The Secretary recently communicated his expectation that the utilization rates of
such authorities increase, consistent with conditions set forth by each. Accordingly, for these
advantages to be realized and to attract the best civilian talent in a timely manner, the Secretary
expects hiring officials and human resources professionals to utilize these DHA and EHA to the
greatest extent possible for eligible external hiring actions.



The Secretary has also made clear his commitment to providing employment
opportunities for military spouses, recognizing that military spouse employment is a critical
factor in the quality of life and retention of Service members, and as such, the readiness,
lethality, and capability of the Department. In addition, Executive Order (E.O.) 13832,
“Enhancing Noncompetitive Civil Service Appointments of Military Spouses,” 83 Fed. Reg.
22343, dated May 9, 2018, requires agencies to actively advertise and promote the military
spouse hiring authority set forth in 5 U.S.C. § 3330d. Therefore, when filling positions in the
competitive service, DoD Components must, to the greatest extent possible consistent with hiring
needs, recruit and consider candidates under this hiring authority, in addition to candidates
identified through other hiring authorities.

To achieve the Secretary’s intent, and maximize the benefits provided by DHA, EHA,
and the military spouse hiring authorities, DoD Component heads should ensure that the
Secretary’s guidance, with respect to the use of these authorities, is clearly communicated to all
echelons and installation level hiring officials and human resource personnel throughout your
respective organizations. They must understand how and when to use these authorities, be
empowered to use them, and be provided appropriate and sufficient training to do so.

Your personal attention to this Secretary of Defense priority is greatly appreciated.
Please ensure maximum distribution and awareness of this critical information throughout your
respective Components. For more information, my point of contact is Ms. Melissa Lalonde,
Associate Director, Employment and Compensation, Defense Civilian Personnel Advisory
Service, who may be reached at (571) 372-1557, or melissa.a.lalonde.civ@mail.mil.

ames N. St
Assistant Sgcretary of Defense for Manpower
and Reserve Affairs, Performing the Duties
of the Under Secretary of Defense for
Personnel and Readiness

Attachment:
As stated
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