
Mentor’s Checklist: Assessing Compatibility 
Before accepting a mentee, it’s important for mentors to thoughtfully consider whether the 
prospective mentee is a good match. The following questions can help guide your decision-
making process: 

1. Alignment of Goals and Expectations 
• What are the mentee’s goals and expectations for this mentoring relationship? 

• Do their goals align with my expertise and experience? 

• Am I able to support the specific areas of growth or development the mentee is 
seeking? 

2. Communication and Availability 
• What are the mentee’s preferred methods and frequency of communication? 

• Does their availability align with my own schedule and commitments? 

• Are there any potential barriers to regular, open communication? 

3. Motivation and Readiness 
• Why is the mentee seeking a mentor at this time? 

• Is the mentee open to feedback, learning, and self-reflection? 

• Does the mentee demonstrate initiative and a willingness to engage in the process? 

4. Compatibility and Fit 
• Do our personalities, values, or working styles seem compatible? 

• Are there any potential conflicts of interest or ethical considerations? 

• Would I feel comfortable and confident supporting this mentee’s development? 

5. Boundaries and Expectations 
• Are the mentee’s expectations for the relationship realistic and appropriate? 

• Have we discussed and agreed upon boundaries, confidentiality, and mutual 
responsibilities? 

• Am I able to provide the type of support the mentee is seeking (e.g., career 
guidance, skill development, networking)? 

 
Tip: 
Consider discussing these questions with the prospective mentee during an initial meeting 
or interview. Open dialogue can help both parties determine if the match will be mutually 
beneficial and set the stage for a successful mentoring relationship. 
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