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Director,

Howard Ferguson

 Manage Executive 
Performance Appraisal 
Tool

 Manage Defense Talent 
Mgmt System

 Executive Mgmt Training

 Develops Policies for 
Executive Performance 
Mgmt, Talent 
Management, Executive 
development

 Executive Advisory Svcs

 Develop, integrate, 
modernize, sustain HRIS

 Oversight of CHRM-IT

 Assist in  Design/Deploy 
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 Oversee DCPAS Website

 Financial Ops
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 Workforce Policies

 Awards Boards
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Policy
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